























»> The Organization, Development, and Training and Employee Recognition units of Human Resources
facilitated / coordinated 579 workshops for 4,888 employees. This represents an increase of 22% over
last fiscal year. Additionally, ODT conducted 62 New Employee Orientations, reaching nearly 770 new
employees, including six designed specifically for new faculty.

» The Employee Recognition unit of Human Resources coordinated the employee service awards program,
“A Night at the Oscars”, with about 320 attendees. HR honored 229 employees including commemorative
years of service awards for both USPS and A&P personnel, 38 retirees, Employees of the Month, and
Employee of the Year.

» Payroll introduced a new program for the 9-month faculty called the Summer Set-Aside, allowing
participants to deduct money from their fall and spring pay to allow them to receive 26 paychecks for the
year. Twenty one participants contributed over $120,000.

Landscape and Natural Resources

» The Department of Landscape and Natural Resources was created
this year to enhance the ability of the Facilities & Safety section of
Administration and Finance to further the goals of the university.
This department will combine the Arboretum management with
landscape master planning, design, implementation oversight, and
grounds operations and maintenance. A partnership among the
Office of Research, Academic Affairs, and Administration & Finance
will provide this department a significant opportunity to further the
five goals of UCF.

Parking and Transportation Services
» Parking Services sold 49,955 parking permits during the year. 35,422 of these were purchased using the
online system and 11,664 were sent to the owners via mail significantly reducing the number of
customers requiring physical service at the Parking Services office.

» The fifth parking garage opened on January 6, 2007. It accommodates 1,640 parked vehicles, bringing the
total number of structured parking spaces on the main campus to 6,840.

» The UCF shuttle, which serves 15 off-campus
student communities and Research Park,
transported 1,614,652 students, an average
daily ridership of 11,316 and a 5% increase in
ridership over the previous year. The Black &
Gold Line, our on-campus circulator shuttle,
transported 71,827 passengers during the year, an average daily ridership of 491 and an increase of 40%
over the previous year. The addition of five new 40-passenger buses went into service in the spring of
2007. These extra buses were used primarily on Route # 1, which exclusively serves the 2,500 occupants
of Pegasus Landing. A total of 16,423 passengers rode the Rosen Shuttle during the year, a 9% increase
over the previous year.

Physical Plant
> Generated $19,251 in revenue for recycled cardboard, office paper, aluminum cans, scrap metal, and
newspaper. This is an increase of 28% over last year.
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» Pledged to complete all new construction and major renovations to meet the United States Green
Building Council’s Leadership in Energy and Environmental Design (LEED) silver standard. Current LEED
projects include Physical Science, the Student Union expansion, the Recreation and Wellness expansion,
Burnett Honors College, and the Medical School complex.

» Implemented the first annual Energy Conservation Competition in the residential halls on the main
campus, resulting in an 8% reduction in energy consumption for the month compared to the previous
year.

» Received a $12,012 Environmental Education Grant, awarded by the EPA, to promote stewardship
throughout the campus for energy sustainability.

» Converted all internal diesel equipment and diesel vehicles to bio-diesel, thereby reducing exhaust
emissions.

» Received multiple grants and awards for environmental related projects totaling over $160,000.

Purchasing

» Through cooperative efforts with our construction contractors, Purchasing continues to utilize the Direct
Owner purchasing program to save sales tax. This past fiscal year we bought $14,119,509 worth of
materials. The tax savings were then available for use in the building construction.

University Police

» (€SO Stephen Nordlinger conducted various “Escape” women’s
self-defense clinics this past year at multiple locations including
Human Resources, the Teaching Academy, and Pegasus Landing.

He also made special efforts to accommodate international
students through the Multi-Cultural Center.

» The Victim Services unit hosted a “STOP the Stalker” event,
distributing stalking and cyber stalking information packets to
over 250 students. Eighty students participated in a Cyber Stalking workshop which also included
information explaining how students can protect their information on MySpace and Facebook.

> Victim Services was awarded a $30,000 grant from the Florida Department of Health to continue its “Rape
Risk Reduction” education initiative.

» The UCF Police Training Division has trained 24 UCF Police Officers to respond to an “active shooter”. The
training is designed to reduce the number of casualties in an active shooter situation.

» The UCF Police conducted a lighting and landscaping survey with the Pegasus Landing staff to identify
lighting deficiencies and overgrowth conditions which could compromise student safety.
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ADMINISTRATION AND FINANCE
GOALS

The foliowing goals are intended to help the Division focus its on-going support
mission to the University in ways that reinforce the five UCF Goals

1. Continuously monitor Physical Plant expenditures to ensure that
classrooms, laboratories, and study spaces receive priority treatment

Offer the best undergraduate education available in Florida

Achieve international prominence in key programs of graduate study and
research

2. Continue to enhance our ability to serve international students and
faculty, making UCF’s administration and finance support services to the
international community a point of pride

Provide international focus to our curricula and research programs

3. Continue diversity and inclusiveness training opportunities for every
employee in the division

Become more inclusive and diverse
4. Continue to create a partnership that will enable the University to
finance and operate auxiliary facilities in a more cost-effective way than

conventional methods allow

Be America’s leading partnership University



